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Pennsylvania Lake Management Society

P.O. Box 111


Huntington Mills, PA 18622


570.316.1669

www.palakes.org


	
	


2018 Mini-Grant Project Request Form

The Pennsylvania Lake Management Society (PALMS), with funding from the Pennsylvania Department of Environmental Protection, is pleased to be able to offer assistance to landowners, non-profits, county conservation districts and municipalities to address lake-related issues of critically eroded shorelines, excess nutrient loading, and aquatic invasive species that degrade the quality of lakes in the Commonwealth. Through this program, we are offering a limited number of grants on a competitive basis, up to $24,000 each, to correct identified lake problems. Priority will be given to projects that a) propose to address watershed impairments identified in the Commonwealth’s 303(d) list and b) plan to direct at least 85% of the funds to direct implementation costs.
The information you provide in this request form will help PALMS direct those limited resources to where they are most needed, so please complete this form in its entirety including attachments. Should any portion of this request be incomplete, PALMS reserves the right to reject the application. By completing this application and initialing on the line next to each item, you, the applicant, agree to the following terms:

1.                Applicant agrees to provide rights of entry through a signed Landowner/Grantee agreement to property for the purpose of assessment, prioritization, survey, design, and if selected, implementation, as well as future inspections of the project area by PALMS, Pennsylvania Department of Environmental Protection, or any agents/assigns of the named organization or agencies.

2.                 Applicant will be responsible to provide a minimum 25% match of the total cost of the project. A final signatory or commitment letter will be expected before funds can be released. 

3.                Applicant agrees to be the permit applicant, if needed. No funds will be released in the absence of any necessary permits. 
4.                 Applicant agrees to sign an Operation and Maintenance Plan for the life of the proposed stabilization project (contingent upon landowner and PALMS concurrence of the proposed Best Management Practices).
5.                 Applicant agrees to provide documentation that a competitive bidding process was used to select the contractor prior to any construction or other reimbursable expenses.
6.                  Applicant agrees that the project will utilize BMP’s from the PALMS BMP manual. 

7.                  Applicant agrees that the majority (85% or more) of funds, if awarded, will be applied to direct implementation costs (e.g., construction materials and labor). 
8. ________ Applicant understands that this is a reimbursement-based grant and that only paid invoices marked with method of payment and the date paid will be reimbursed or counted as cash match.
9. ________ Applicant acknowledges that the project will be completed and final report and reimbursement request will be submitted by November 1, 2019. Reimbursements will not be issued for submissions past this date, no exceptions.
All lines above must be initialed to be considered for review and funding.
Name:






Date:




Address:













Phone Numbers Home:


Work:



Cell:




E-mail:












Lake Name and Size (Acres): 










Lake Location (Municipality & County): 








1.) Did you contact a PALMS board member about your proposed project?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If Yes, please provide the board member’s name: 







2.) Are you an entity submitting a project on behalf of someone else?    FORMCHECKBOX 
Yes      FORMCHECKBOX 
No

3.) Is the landowner willing to enter into a landowner/grantee agreement?    FORMCHECKBOX 
Yes      FORMCHECKBOX 
No

4.) Are landowner and/or submitting organization willing to provide a minimum 25% cash and/or in-kind match contribution to the project?    FORMCHECKBOX 
Yes      FORMCHECKBOX 
No

If assistance is needed to answer questions 5 or 6, please contact your County Conservation District Watershed Specialist.
5.) Is the lake listed on the 303(d) list as impaired?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

If so, what is the impairment? 










6.) What is the designated use of the lake as found in Title 25 Chapter 93 of the Pennsylvania Code?     FORMCHECKBOX 
 Exceptional Value
 FORMCHECKBOX 
High Quality

 FORMCHECKBOX 
Cold Water Fishes
 FORMCHECKBOX 
Warm Water Fishes
 FORMCHECKBOX 
Trout Stocking  
7.) Is the project recommended in a pre-approved Growing Greener grant, source water protection plan, or a state/local watershed based plan?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

If Yes, please list plan name(s): 























8.) Is the lake open for recreational use by the general public?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

If Yes, please list access point owners (e.g., municipality, county, PA Fish & Boat Commission): 




























9.) Has the lake been influenced or degraded because of human activities?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
If Yes, please briefly explain: 




































10.) Is the project site accessible for equipment required to complete the project?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
11.) Are permits required for the project?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
If Yes, please specify which permits are required/applicable: 
































12.) If permits are required, have the permits been obtained for the project?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
13.) Project Category (please check all that apply):

 FORMCHECKBOX 
 Shoreline Restoration - Project Description should include length and width of impacted area and shoreline buffer (if applicable), proposed method of restoration and environmental benefits.
 FORMCHECKBOX 
 Invasive Species Management - Project Description should include targeted invasive species, control method including any proposed chemical for treatment (if applicable), if this is part of a multi-year effort and environmental benefits.
 FORMCHECKBOX 
 Excess Nutrients - Project Description should include target nutrient(s), method of control, length and width of buffer (if applicable) and environmental benefits.


Please submit one (1) hardcopy (postmarked by August 17, 2018) to the address at the top of this form and one (1) electronic copy via email (by 5pm on August 17, 2018) to info@palakes.org.  PALMS reserves the right to reject incomplete applications. This completed Project Request Form, along with the following attachments are required for your application to be considered complete: 
1) Project Description (2 page maximum)

2) Project Area Photos (3-5)
3) Project Location Map (USGS Quad Map 8.5” x 11”)

4) Detailed Budget Form (available at www.palakes.org)
Signature of submitting entity (if Applicable)                                                            Date

Name and Title (Please Print)
Signature of Landowner






Date
Name and Title (Please Print)
If the landowner is the submitting entity only the landowner signature line should be completed. If you are an entity submitting on behalf of the landowner both signature lines must be signed.

General Conditions:
Completing and submitting this request form in no way guarantees that your project will be funded. If your project is selected for funding you will be required to enter into a contract with the Pennsylvania Lake Management Society (PALMS). In addition, if selected for funding you hereby accept and understand that this is a reimbursement-based grant and that only paid invoices marked with method of payment and the date paid will be accepted. You also understand that reimbursement for your submitted invoices can take 8 to 12 weeks for reimbursement depending on turnaround from the Commonwealth’s Comptroller Office. You also understand that your reimbursement request could be delayed should a budget impasse occur at the state legislature. As part of the reimbursement request documentation must be provided of all cash and in-kind contributions to the project, to meet the 25% match minimum. Applicant acknowledges that 30% of the project cost will be withheld until the 25% match contribution has been satisfied.
I certify that I have read and understand the above conditions. 
_____________________________________________________________________________________                                                                     

Signature






Printed Name
�This seems more clearly stated below. Removed due to redundancy
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